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Module Aims: 

The module will enhance the students’ ability to lead and manage a community children’s 

nursing team by recognising the need for change and designing and planning an innovation 

to reflect the needs within the locality. The module will also enable the students to 

disseminate this good practice. 



 

Intended Learning Outcomes: 

 
At the end of this module, students will be able to ... 

 
1. Critically appraise leadership and management theory as applied to community health 

care practice in the context of community children’s nursing. 

2. Critically evaluate and apply the leadership skills needed to manage 

projects/initiatives/audits within community children’s nursing practice. 

3. Justify and interpret models of change in relation to developing new ways of working 

including barriers to change and suggest a change in practice  

4. Using a critical approach, evaluate the contemporary context of healthcare 

organisational frameworks and judge key political drivers within the commissioning 

process and the procurement of healthcare provision. 

 

NMC (2001) Standards for Common Core:- 
12.7,12.9,12.11, 12.12 

 

NMC (2001) Standards for Community Children’s Nursing Students appertaining to this 
module:- 
13.16, 13.18, 13.19, 13.23, 13.24, 13.25, 13.26, 13.27. 
 

Key skills for employability 

 

1. Written, oral and media communication skills 
2. Leadership, team working and networking skills 
3. Opportunity, creativity and problem solving skills 
4. Information technology skills and digital literacy 
5. Information management skills 
6. Research skills 
7. Intercultural and sustainability skills 
8. Career management skills 
9. Learning to learn (managing personal and professional development, self management) 
10. Numeracy 
 

 



 
Assessment: 

Students will be expected to produce a written assignment with a significant research base, 

and as a result to identify a potential change in practice, bringing in change management 

theory, governance, strategic planning and entrepreneurship as appropriate to the planned 

change. The poster presentation will constitute a visual representation of that planned 

change coupled with an oral defence and will promote the development of IT and 

presentation skills and facilitate the sharing of innovations in practice.  

 

Please note:  
 
All elements of assessment must be attempted and passed (NMC 2001), there is no 
compensation between elements or modules. 
 
Any work submitted which indicates unsafe practice by the student, or which breaches 
anonymity and/or confidentiality, will be deemed a refer. 

 
Assessment 

number  

Learning 

Outcomes to be 

met 

Type of assessment Weighting Duration 

(if exam) 

Word count 

(or equivalent if 

appropriate) 

1 

 

1,2,4 Essay 60%  3,000 

2 

 

3 Poster presentation 40%  1,000 

3 

 

 

 

 

NMC (2001) 
Standards for 
Specialist 
Practice 
13.16,13.18 
13.19,13.2313.2
4,13.2513.26,13
.27 
 

Portfolio Pass/refer   

 

Learning and Teaching Strategies: 

The students’ learning will include a close link between theory and practice. Classroom 

teaching will be supplemented by a close relationship between the student and the mentor 

who will be responsible for directing the learning in practice. 

Class time will include discussions and group work, student presentations of practice 

learning, case studies and scenarios. 

 

 

Syllabus outline: 

Change theory, barriers to change, principles and practice of audit, models of change, clinical 

governance and key political drivers, decision making and problem solving, service 

development, entrepreneurship and creativity, networking, budgeting and procurement  
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